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Over the next 10 years, Al will not just
change how we work, it will redefine how
we live, learn, create, heal, and connect.

The future belongs to those who embrace
Al not as a replacement for human
potential, but as a force that amplifies it

Founder - Cyber Gear
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EXECUTIVE SUMMARY

2026 | CONVENTIONAL ERA 2036 | Al & NEURAL INTEGRATION

" THE Al TRANSFORMATION BRIDGE:

2026 | CONVENTIONAL ERA 2026-2036 2036 | Al & NEURAL INTEGRATION

The next ten years will not merely be a continuation of current technological trends — they will
represent the most profound restructuring of human civilization since the Industrial Revolution.
Artificial Intelligence is evolving from a tool we use to a presence we inhabit. By 2036, Al will be
woven into the very fabric of how we work, heal, learn, create, relate, and define our own

humanity.

This report delivers a comprehensive, evidence-based foresight analysis of life in 2036 across
seven critical domains: Work & Economy, Healthcare & Longevity, Education & Learning, Cities
& Infrastructure, Human Relationships & Society, Ethics & Governance, and the emerging
frontier of Human-Al Symbiosis. Drawing on research from leading institutions — MIT, Stanford,
McKinsey, Oxford, and the World Economic Forum — this document equips leaders,
policymakers, and citizens with the knowledge to navigate, shape, and thrive in the Al world

ahead.

97%

Al Contribution to Global Jobs Transformed by of Diseases with Al Faster Drug Discovery
GDP by 2036 Automation by 2030 Diagnostic Tools by 2036 with Al by 2032




INTRODUCTION: THE DECADE THAT CHANGES
EVERYTHING

Where We Stand Today

In 2026, Al has already crossed the threshold from science fiction to daily reality. Large
language models can pass bar exams, write production-grade code, and diagnose rare medical
conditions. Autonomous vehicles navigate city streets. Al-generated content floods creative
industries. Robotic systems perform surgeries with sub-millimeter precision. And yet, we are still
at the beginning.

The computational power available to Al systems is doubling approximately every 18 months.
The training data being fed into foundation models grows exponentially. The investment flowing
into Al research and deployment — over $200 billion annually in 2024 — is accelerating. What
feels revolutionary today will be the mundane baseline of 2036.

The Forces of Acceleration
» Moore's Law 2.0 — quantum and neuromorphic computing breaking silicon limits

» Foundation Model Maturity — GPT-5+ class models with near-human reasoning across
all domains

» Robotics Convergence — Al brains meeting capable physical bodies at scale

» Data Proliferation — loT, wearables, and sensors generating zettabytes of training signal
daily




DOMAIN 1: WORK & ECONOMY — THE GREAT
RESTRUCTURING

Beyond Job Displacement: The New Work Reality

The narrative of Al as a job destroyer misses the deeper, more complex transformation
underway. By 2036, the nature of work itself will have been fundamentally redefined. The
question is not whether Al will automate tasks — it will, on a massive scale. The question is
what new categories of human value will emerge from that disruption, and how we ensure the

transition is equitable.

Oxford Economics projects that 20% of current jobs will be fully automated by 2030, with 60%
experiencing significant task transformation. But history shows that technological revolutions
create more work than they destroy — they simply create different work. The steam engine
eliminated agricultural jobs and created industrial ones. The computer eliminated typing pools
and created software engineering. Al will eliminate many cognitive routine tasks and create

roles we cannot yet name.

85SM 97M 44%

Jobs Displaced by Al New Al-Era Jobs Created of Workers Need Productivity Gain for
by 2030 (WEF) by 2030 (WEF) Reskilling by 2027 Al-Augmented Workers

The New Landscape of Work in 2036

Human-Al Collaboration Teams

By 2036, the standard work unit will be a human-Al team. Knowledge workers will manage
fleets of specialized Al agents — research agents, writing agents, analysis agents,
communication agents — orchestrating their outputs rather than performing tasks themselves.
The most valued skill will be 'prompt architecture": the ability to direct Al systems toward
complex, ambiguous goals with precision and creativity.




The Rise of the 'Al Whisperer' Economy

Entire new professional categories are emerging: Al Trainers, Model Ethicists, Synthetic Data
Curators, Human-Al Interface Designers, Agent Orchestration Specialists, and Al Output
Auditors. These roles require deep human judgment, contextual understanding, and ethical
reasoning — precisely the capabilities that remain distinctly human even as Al capabilities
expand.

The 4-Day Work Week Becomes Standard

As Al handles administrative burdens, meeting preparation, data analysis, and routine
correspondence, knowledge worker productivity will increase dramatically. This will catalyze a
structural shift toward shorter work weeks. By 2032, the 4-day work week is projected to be
standard practice in developed economies, enabled not by policy but by Al-driven productivity
gains that make it economically rational for employers.

Universal Basic Income & the Social Contract

The productivity gains from Al automation will generate unprecedented economic surplus. The
political question of 2030-2036 will be how that surplus is distributed. Experiments with
Universal Basic Income — already underway in Finland, Kenya, and multiple US cities — will
scale. By 2036, some form of Al dividend or UBI is projected to exist in 40+ countries, funded by
taxes on Al-generated productivity.

Page 8



Workforce Transformation Workflow

Audit Current Roles

Map every job function against Al automation probability.
Identify which tasks are automatable vs. which require
irreducible human judgment.

Redesign Job
Architecture

Restructure roles around human-Al collaboration. Eliminate
task-level jobs; create orchestration-level roles. Redesign
compensation for value, not hours.

Launch Reskilling at
Scale

Deploy Al-powered personalized learning platforms for
continuous upskilling. Partner with community colleges and
online platforms for broad access.

Establish Al
Governance

Create ethical Al use policies, human oversight requirements,
and appeal mechanisms for Al-driven decisions affecting
workers.

Pilot New Work Models

Experiment with 4-day weeks, outcome-based pay, human-Al
team structures, and distributed work models enabled by Al
coordination tools.




DOMAIN 2: HEALTHCARE & LONGEVITY — THE
IMMORTALITY EQUATION

Al as the World's Doctor

The convergence of Al, genomics, proteomics, and wearable biosensors is creating a
healthcare revolution that will make 20th-century medicine look primitive. By 2036, Al systems
will not merely assist physicians — they will serve as the primary diagnostic intelligence for
billions of people globally who currently have no access to specialist care. The democratization
of world-class medical intelligence may be Al's single greatest contribution to human welfare.

AlphaFold's protein structure predictions have already accelerated drug discovery by decades.
Al models trained on millions of medical scans now detect cancers, diabetic retinopathy, and
Alzheimer's biomarkers years before symptoms appear. By 2036, annual Al health screenings
will be standard practice — capable of identifying over 200 conditions from a single blood
sample, a retinal scan, and a voice recording.

Page 10



Key Healthcare Transformations by 2036

Predictive Medicine Replaces Reactive Medicine

Continuous biosensor networks — wearables, implantables, and environmental sensors — will
feed real-time health data to personal Al health agents. These agents will detect cardiovascular
events 72 hours before they occur, identify cancer cell formations months before clinical
detection, and prescribe behavioral interventions that prevent chronic diseases before they
develop. The shift from 'treat the sick' to 'keep the well' will reduce healthcare costs by an
estimated 40% in developed nations.

Al-Accelerated Drug Discovery

What previously required 12-15 years and $2 billion in drug development will be compressed to
2-3 years and $200 million by Al. Insilico Medicine has already produced Al-designed clinical
trial drugs. BioNTech's Al platform is developing personalized cancer vaccines in weeks. By
2036, every patient with a cancer diagnosis will receive a personalized Al-designed treatment
protocol based on their unique tumor genomics and immune profile.

Robotic Surgery & Remote Care
Robotic surgical systems guided by Al will perform 40% of all procedures by 2036 with precision
exceeding human hands by orders of magnitude. More transformatively, these systems will
enable remote surgery — a specialist in New York guiding a robot in rural Nigeria. The global
surgical deficit (5 billion people with no access to safe surgery) will be dramatically reduced by
Al-enabled robotic care infrastructure.

1"



Mental Health Al — Scaling the Impossible

There are 970 million people with mental health disorders globally and a shortage of 1 million

psychiatrists. Al mental health companions — already demonstrated by Woebot, Wysa, and

character.ai — will provide evidence-based cognitive behavioral therapy, real-time crisis

detection, and continuous emotional support to billions. By 2036, Al will be the first point of

contact for mental health support for over half of the global population.

Al Diagnostic Assistant

Al reads radiology, pathology slides, and ECGs with
specialist-level accuracy. Used alongside human physicians.

Personal Health Al
Agent

Continuous monitoring via wearables. Al agent manages
preventive care, medication, and specialist referrals
proactively.

Al Drug Design Pipeline

Al-designed drugs enter clinical trials. Personalized cancer
vaccines become available to early adopters.

Predictive Health
Networks

Population-level Al health surveillance detects disease
outbreaks and individual risk signals years in advance.

Longevity Medicine
Mainstream

Al-driven senolytics, gene therapies, and personalized
longevity protocols extend healthy lifespan by 10-15 years for
the top billion.

EX Recommended Video Resources — Al in Healthcare

» AlphaFold: The Al That Solved Protein Folding — DeepMind's landmark achievement and its

implications for medicine

12



https://www.youtube.com/watch?v=gg7WjuFs8F4

DOMAIN 3: EDUCATION & LEARNING — THE
PERSONALIZATION REVOLUTION

The Death of the Standardized Classroom

The industrial-era model of education — standardized curriculum, age-based cohorts, one
teacher for thirty students, high-stakes standardized tests — will be unrecognizable by 2036. Al
enables what education reformers have dreamed of for centuries: a truly personalized tutor for
every student, adapting in real time to their learning pace, style, prior knowledge, emotional
state, and long-term goals.

Sal Khan of Khan Academy has called Al the 'personal tutor for every student that Jefferson and
Socrates could only dream of.' By 2036, Al tutoring systems will know each student better than
any human teacher could — tracking not just academic performance but attention patterns,
motivation cycles, learning style preferences, and optimal challenge levels. The result: every
student receives the equivalent of elite private tutoring, democratizing educational excellence at
global scale.

Key Education Transformations by 2036

The Al Tutor — Always On, Always Adapting

Al tutoring systems will deliver personalized instruction across every subject, instantly identifying
misconceptions, adjusting explanations, and providing targeted practice. Studies from Carnegie
Mellon's Al tutoring research show 2-sigma improvement in student outcomes — equivalent to

Page 13



moving an average student to the 98th percentile. By 2036, every child with smartphone access
will have this capability. The global education achievement gap will begin to narrow for the first
time in history.

Credentials Get Disrupted — Skills Over Degrees

The traditional university degree — expensive, time-consuming, and often disconnected from
labor market needs — will face existential disruption. Al-powered continuous skill assessment
platforms will create dynamic, verifiable skill portfolios that replace static transcripts. Employers
will hire based on Al-verified competency portfolios rather than institutional credentials. The top
universities will survive by focusing on social capital, research, and deep human development
rather than knowledge transmission.

Language Barriers Dissolve

Real-time Al translation with voice cloning and lip-sync technology will eliminate language as a
barrier to learning. A student in rural Peru will access MIT's best lectures in flawless Quechua
with culturally adapted examples. A programmer in Vietnam will collaborate seamlessly with
teams in Germany without a shared language. By 2036, real-time translation will be
indistinguishable from native speech, effectively creating a single global knowledge commons.

2036
Scenario The Al Tutor Republic
Description Every child on Earth with mobile internet access has access to a world-class

Al tutor personalized to their learning profile, language, and cultural context,
available 24/7 at near-zero marginal cost.

Global literacy reaches 98%. STEM education gap between developed

and developing nations narrows by 60%. 500 million additional people
gain meaningful digital skills. A new generation of innovators emerges
from previously underserved regions.

E& Recommended Video Resources — Al in Education

» Sal Khan: Al Could Be the Tutor Every Child Deserves — Khan Academy founder's TED talk
on Al's transformative potential for education
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https://www.youtube.com/watch?v=hJP5GqnTrNo

DOMAIN 4: CITIES & INFRASTRUCTURE — THE
INTELLIGENT PLANET

Smart Cities Become Sentient Cities

By 2036, the distinction between physical infrastructure and digital intelligence will have
dissolved. Cities will function as integrated Al organisms — sensing, analyzing, and optimizing
themselves in real time. Every traffic signal, power grid node, water pipe, building HVAC system,
and public transit vehicle will be connected to and managed by Al systems. The result will be
cities that are dramatically more efficient, sustainable, safe, and responsive to citizen needs.

Singapore's Virtual Singapore project, Barcelona's Superblock initiative, and Helsinki's Urban
Data Platform are early glimpses of what becomes universal by 2036. The smart city of 2036 will
not merely monitor — it will predict, prevent, and optimize. Al will reroute traffic before
congestion forms, dispatch emergency services before incidents are reported, and balance
energy loads before grid stress occurs.

15



Mobility Revolution

Autonomous Vehicles Dominate

By 2032, autonomous vehicles will represent 40% of all new vehicle sales. By 2036, they will be
the majority in urban environments. The implications cascade: urban parking lots (currently 30%
of downtown real estate) are repurposed for housing, parks, and commerce.

Drunk driving, fatigue-related accidents, and distracted driving — responsible for 94% of traffic

fatalities — approach zero. Car ownership collapses in favor of Al-dispatched mobility services.

Drone Delivery Infrastructure

The airspace above cities will become as structured and regulated as road networks below.
Al-managed aerial corridors will route delivery drones carrying packages, medicines, and
organs for transplant. Amazon Prime Air, Wing (Google), and UPS Flight Forward are the early
pioneers of what becomes a $200 billion industry by 2036. Rural healthcare delivery — organs,

vaccines, medications — will be transformed in developing nations.

Al-Managed Energy Grids

Renewable energy's intermittency problem — the sun doesn't always shine, the wind doesn't
always blow — will be solved by Al grid management systems that predict supply and demand
with 99% accuracy, route power efficiently across interconnected grids, dispatch battery storage
optimally, and manage demand response in real time. By 2036, Al-managed grids will enable
grids running on 80%+ renewable energy while maintaining perfect reliability.

Sensor Infrastructure 10 trillion loT sensors deployed globally — in roads, buildings,
utilities, and bodies — feeding real-time data to city Al
systems.

Digital Twin Cities Every major city has a complete real-time digital twin enabling
scenario modeling, optimization, and crisis simulation.

Autonomous Mobility Al orchestrates ground vehicles, drones, and personal
mobility devices into a seamless, zero-accident transportation
network.

Predictive Maintenance Al predicts infrastructure failures — bridges, pipes, power
lines — before they occur, ending reactive maintenance
entirely.

Citizen Al Services Al civil servants handle permits, benefits, complaints, and
services with instant response, perfect memory, and zero
bias.

16




DOMAIN 5: SOCIETY, RELATIONSHIPS & HUMAN
IDENTITY

Who Are We When Al Is Everywhere?

Perhaps the most profound and least discussed dimension of the Al future is its impact on
human identity, relationships, and social fabric. As Al systems become capable of simulating
companionship, creativity, emotional support, and even love, humanity will face unprecedented
questions about authenticity, meaning, connection, and what it means to be irreducibly human.

These are not abstract philosophical concerns — they are immediate social realities. Already in
2026, millions of people report forming meaningful emotional bonds with Al chatbots.
Character.ai has over 20 million daily active users engaging in deep social interactions. Japan's
declining birth rate has partly been attributed to young men choosing Al companions over
human relationships. By 2036, these trends will be orders of magnitude larger.

Adaptive Educational Tutoring Holographic Emotional
Companionship

Al systems that monitor and adjust to Virtual personas providing genuine comfort
a student's frustration in real time. and conversation to elderly individuals.

1droid Social Coexiste Seamless Human-Al Partnerships

The physical integration of High-level integration where
human-looking androids into everyday biological and artificial beings
social activities like park walks. maintain emotional bonds.
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The Social Transformation Scenarios

Al Companions: Loneliness Solved?

The loneliness epidemic — affecting 40% of adults in developed nations — will be directly
addressed by Al companions. These systems, evolved far beyond 2026's chatbots, will
remember everything, adapt perfectly to each individual's emotional needs, and provide
consistent, non-judgmental companionship. The ethical debate will center on whether Al
companionship is genuine care or sophisticated simulation — and whether that distinction

matters if the subjective experience is real.

The Creative Renaissance (and Crisis)

Al will simultaneously democratize creativity and destabilize the economic model of professional
creatives. By 2036, anyone can produce a Hollywood-quality film, a symphonic composition, or
a bestselling novel with Al tools. The result will be an explosion of creative expression —
millions of works that previously would never have existed. Simultaneously, professional artists,
musicians, writers, and designers will need to differentiate on the basis of authentic human
experience and conceptual originality rather than technical execution.

The Truth Crisis — Synthetic Reality

Deepfake technology, Al-generated news, synthetic social media personas, and Al-fabricated
evidence will create a profound epistemic crisis. By 2030, it will be technically impossible to
distinguish real from synthetic content without Al verification tools. Society will develop new trust
infrastructure: cryptographic content provenance, Al authenticity certificates, and institutional
verification systems. The societies that invest in truth infrastructure early will maintain social
cohesion; those that don't will fracture.

18



Scenario The Authenticity Economy

Description As Al content floods every medium, human-created, authentically
documented experiences become premium scarce goods. A new economic
layer emerges around verified human creativity, genuine in-person
experiences, and certified non-Al interactions.

Premium pricing for human-made goods increases 3-5x%.
'Human-certified' becomes a regulated label. Live experiences,
handmade crafts, and personal services see demand surge. Authentic
human connection becomes the luxury of the age.

EZ Recommended Video Resources — Al & Society

» The Social Dilemma: Al Edition — What Comes Next — How Al social systems are
reshaping human connection, identity, and democracy

» Deepfakes and the Collapse of Trust — MIT Technology Review — The coming epistemic
crisis and how society can build truth infrastructure

Page 19


https://www.youtube.com/watch?v=uaaC57tcci0
https://www.youtube.com/watch?v=o2DDU4g0PRo

DOMAIN 6: Al ETHICS, GOVERNANCE & THE
REGULATORY RACE

The Most Important Policy Decisions in Human History

The decisions made by governments, corporations, and international bodies about how Al is
governed between 2026 and 2036 will shape the trajectory of the technology — and therefore
human civilization — for generations. This is not hyperbole. The alignment of superintelligent Al
with human values, the prevention of Al-enabled authoritarianism, the equitable distribution of
Al's economic benefits, and the preservation of democratic institutions in an age of synthetic
reality are genuinely existential challenges.

The governance landscape is evolving rapidly but unevenly. The EU's Al Act (2024) is the
world's first comprehensive Al regulation — a framework for risk-based governance that other
jurisdictions are studying carefully. The US has issued executive orders on Al safety. China's Al
governance model emphasizes state oversight and social stability. The absence of a coherent
global framework creates regulatory arbitrage risks that could undermine safety standards

worldwide.

THE GLOBAL Al GOVERNANCE NETWORK

s DIVERSITY
. Emerging natio

EU: REGULATORY- INTERNATIONAL US: MARKET-LED

LED HUB GOVERNANCE NODES FRAMEWORK
s o SN _ 5 i
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Critical Governance Challenges

Al Alignment — The Paramount Technical Challenge

Ensuring that advanced Al systems reliably pursue goals aligned with human values — rather
than misaligned instrumental goals that could harm humanity — is the core challenge of Al
safety research. Organizations like Anthropic, OpenAl's safety team, DeepMind's alignment
division, and the Machine Intelligence Research Institute are racing to solve alignment before
capabilities outpace our ability to ensure safety. By 2036, this challenge will be existential in the

most literal sense.

Al Weaponization & Autonomous Warfare

Lethal autonomous weapons — drones, missiles, and ground systems that can select and
engage targets without human oversight — are being developed by major military powers. The
absence of an international ban equivalent to the Chemical Weapons Convention creates
catastrophic risk. By 2036, Al-enabled military systems will be deployed in every major conflict.
Whether they operate under meaningful human control will be one of the most consequential
policy decisions of the decade.

Algorithmic Power Concentration

A handful of corporations and governments control the foundational Al infrastructure upon which
global society increasingly depends. This concentration of Al power — the ability to shape
information, automate decisions, and influence behavior at population scale — is without
historical precedent. Antitrust frameworks, Al commons initiatives, and open-source movements

are competing with the natural monopoly dynamics of large-scale Al systems.

Risk Classification Establish tiered Al risk frameworks (like EU Al Act)
categorizing systems by potential harm. High-risk applications
require mandatory human oversight and third-party audit.

Algorithmic Require explainability for consequential Al decisions (credit,
Accountability hiring, criminal justice, healthcare). Citizens have right to
human review of Al decisions affecting them.

Data Sovereignty Establish national and individual data rights. Prevent
monopolistic data hoarding. Enable data portability and
collective bargaining for data value.

International Al Treaties | Negotiate binding international agreements on autonomous
weapons, Al surveillance exports, and minimum safety
standards for frontier Al systems.

Al Benefits Distribution Implement Al dividend taxation, sovereign Al wealth funds,
and access requirements ensuring Al's benefits reach all
income levels and geographies.
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EZ Recommended Video Resources — Al Ethics & Governance

» The Al Dilemma: Racing Toward a Dangerous Future? — Center for Humane Technology on
the risks of uncontrolled Al development

» Geoffrey Hinton Warns of Al Existential Risk — CBS News — The 'Godfather of Al' explains
why he left Google and what worries him most
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https://www.youtube.com/watch?v=xoVJKj8lcNQ
https://www.youtube.com/watch?v=qpoRO378qRY

DOMAIN 7: HUMAN-AI SYMBIOSIS — THE FRONTIER
OF BEING HUMAN

Beyond Tools: The Merging of Minds

The most radical transformation of the next decade will not be Al systems becoming more
capable — it will be the blurring of the boundary between human and artificial intelligence.
Brain-computer interfaces, augmented cognition, Al-enhanced memory, and neural prosthetics
will begin eroding the concept of 'purely human' intelligence. By 2036, the early adopters of
cognitive enhancement technology will represent a new kind of human: one whose cognitive
capabilities are fundamentally extended by Al integration.

Neuralink has performed its first human implants. Synchron's stentrode device allows paralyzed
patients to control computers with thoughts. Emotiv and Neurosity offer non-invasive EEG
headsets that read emotional states and attention levels. These are primitive first steps toward
what will become, within a decade, a spectrum of human cognitive enhancement options
ranging from non-invasive wearables to implantable neural interfaces.

Human-Al Cognitive Symbiosis

23



The Cognitive Enhancement Spectrum

Al as External Tool
(2026)

Smartphone, Al assistant, wearables. Al is outside the body,
accessed intentionally. Clear human-Al boundary.

Ambient Al Assistance
(2028)

Always-on Al earbuds and glasses providing real-time
information overlay, translation, memory retrieval, and social
coaching.

Biometric Integration
(2030)

Al continuously monitoring physiological and cognitive states,
proactively optimizing focus, mood, sleep, and decision
quality.

Neural Feedback Loop
(2033)

Non-invasive BCls reading neural patterns, allowing direct
thought-to-Al communication and Al-mediated cognitive
enhancement.

Cognitive Symbiosis
(2036)

Implantable or near-neural devices creating seamless
Al-augmented cognition. Memory, calculation, creativity, and
social insight enhanced by Al in real time.

that will define the 2030s.

e® The Defining Question of 2036

When Al augments human cognition so profoundly that the 'enhanced’ person thinks differently,
remembers differently, and creates differently than they could alone — are they still authentically
themselves? This is not a distant philosophical puzzle. It is the central ethical and identity question

EZ Recommended Video Resources — Human-Al Symbiosis

» Neuralink: The Brain-Computer Interface Revolution — Elon Musk's Neuralink technology,

human trials, and the future of neural interfaces

» The Dawn of the Cyborg Era — Kurzweil's Singularity — Ray Kurzweil on the merger of

human and artificial intelligence
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https://www.youtube.com/watch?v=rsCul1sp4hQ
https://www.youtube.com/watch?v=1uIzS1uCOcE

THREE FUTURES: SCENARIOS FOR 2036

How the Al Story Could Unfold

The future is not predetermined. The world of 2036 will be shaped by choices made today — by
researchers, policymakers, business leaders, and citizens. We present three plausible
scenarios, not as predictions, but as navigational tools to help leaders understand the decision
points that will determine which future we inhabit.

Scenario The Flourishing

Description Al development is broadly beneficial. Governance frameworks succeed.
Economic gains are widely distributed. Al augments human capabilities,
reduces disease, expands education, and enriches creative life. A Golden
Age of human potential enabled by machine intelligence.

Human lifespan extends by 15 years. Extreme poverty approaches
elimination. Creative output explodes. Democracy is strengthened by
informed citizenry. Human-Al collaboration produces solutions to
climate change, disease, and scarcity.

2036 — Scenario B

Scenario The Fractured Present

Description Al benefits are unevenly distributed. Winners and losers emerge across
nations, industries, and demographics. Governance is inadequate but not
catastrophic. Powerful Al tools are available but their benefits accrue primarily
to the already-advantaged. Social tensions around Al-driven inequality
intensify.

Al creates a two-tier society: the Al-augmented and the Al-displaced.
Democratic institutions face stress from synthetic media and
algorithmic polarization. Economic growth continues but inequality
worsens. Geopolitical competition over Al supremacy creates instability.
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Scenario The Misalignment Crisis

Description A critical failure in Al safety or governance produces a systemic crisis: either
an Al system pursues misaligned goals at scale, authoritarian governments
weaponize Al for unprecedented social control, or Al-enabled weapons trigger
a catastrophic conflict. The course correction is painful and sets back Al
development by a decade.

Regulatory overreaction curtails beneficial Al development. Public trust
in Al collapses. International cooperation breaks down. The opportunity
cost of delayed Al in healthcare, climate, and education is measured in

millions of preventable deaths. A decade of setback in human progress.

2036: Three Parallel Futures of Al and Humanity

The Fractured Divide

A split saciety featuring gleaming Al towers for
the wealthy and struggling neighborhoods below.

26



THE 2036 PREPARATION FRAMEWORK: WHAT TO DO
NOW

Navigating the Al Future — A Practical Agenda

The Urgency Principle
The decisions and investments made between 2026 and 2028 will disproportionately determine
outcomes in 2036. The window to shape the Al future — to influence governance, build capability,
establish ethical norms, and prepare institutions — is open now. It will not remain open indefinitely.

For Individuals: Building Al Fluency

The individuals who will thrive in 2036 are developing Al fluency now. This means
understanding how to work effectively with Al tools (prompt engineering, Al collaboration skills),
developing irreducibly human capabilities (complex reasoning, empathy, creativity, ethical
judgment), and building adaptive learning habits that allow rapid upskilling as the technology
evolves. Equally important: engage with Al ethics and governance questions as an informed
citizen, not a passive observer.

For Organizations: Building Al-Native Culture

Organizations must begin treating Al capability as core infrastructure, not a technology add-on.
This requires: establishing Al governance frameworks before they are mandated; investing in
comprehensive Al literacy training for all employees; building data infrastructure that enables Al
deployment at scale; creating human-Al collaboration workflows that capture the
complementary strengths of both; and developing ethical Al use policies with genuine teeth.

For Governments: Building Al-Ready Institutions

Governments face the dual challenge of enabling Al's beneficial potential while governing its
risks. Priority actions: pass risk-based Al regulation (like the EU Al Act model); invest in public
Al infrastructure and talent; fund Al safety research at levels commensurate with the stakes;
negotiate international Al governance frameworks; invest in education systems that develop
Al-era skills from primary school; and establish social safety nets for the Al transition period.
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CONCLUSION: THE CHOICE BEFORE US

The Al world of 2036 is not something that will happen to us — it is something we are actively

building, right now, through every research decision, every investment, every policy choice,
every ethical stance, and every conversation about what kind of future we want. The technology
is not deterministic. Its effects will be shaped entirely by human choices.

The most dangerous path forward is passive acceptance — allowing the Al future to be built by
the few, for the few, without broad democratic deliberation about what we want it to become.
The most promising path is active engagement: a global conversation that includes not just
technologists and economists but humanists, ethicists, artists, educators, healthcare workers,
and most importantly, the billions of people whose lives will be most dramatically affected.

Al is the most powerful tool humanity has ever created. Like all powerful tools — fire, the
printing press, nuclear energy — it contains within it both the potential for our greatest
flourishing and the seeds of our greatest peril. The difference between those outcomes is not in
the technology. It is in us.

The question is not whether we will live in an Al world in ten years. We will. The question is what
kind of Al world we will have chosen to build, and whether the choices made in the next five
years — the most consequential five years in technological history — will reflect humanity's
highest values or its most shortsighted impulses.

"The future is already here — it's just not evenly distributed.”

"The real question is not whether machines think but whether men
do. ([}
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